
ORDINARY GENERAL ASSEMBLY OF THE 

"ASSOCIATION OF RESIDENTS, PROPERTY OWNERS, AND TRUSTEES OF PUERTO  

AVENTURAS A.C." 

In the city of Puerto Aventuras, Municipality of Playa del Carmen, Quintana Roo, at nine o'clock on 

March 29, 2025, the members of the "ASSOCIATION OF RESIDENTS, PROPERTY OWNERS, AND 

TRUSTEES OF PUERTO AVENTURAS A.C." gather at the events hall of PA Beach Club & Hotel, 

located at Punta Celis, Lot 4, Block 24, Map 1, in Puerto Aventuras, Quintana Roo, ZIP Code 77733. 

Notice was given of the first call; however, as the required quorum was not met according to the 

bylaws, the meeting was declared void in the first call. Therefore, a second call was issued for the 

same day, at the same location, at 9:15 a.m., which was also declared void due to lack of quorum. A 

THIRD call was then made for the same March 29 at 9:30 a.m., and the assembly was called to order 

with the duly accredited members and representatives present. 

AGENDA 

1. APPOINTMENT OF TELLERS AND VERIFICATION OF QUORUM. 

2. DECLARATION THAT THE ASSEMBLY IS LEGALLY CONSTITUTED IN ACCORDANCE 

WITH THE ASSOCIATION'S BYLAWS. 

3. ADDRESS BY THE PRESIDENT OF THE BOARD OF DIRECTORS OF THE ASSOCIATION. 

4. PRESENTATION OF THE FINANCIAL REPORT FOR THE 2024 FISCAL YEAR. 

5. PRESENTATION, DISCUSSION, AND, WHERE APPROPRIATE, APPROVAL OF THE 

AUDIT RESULTS FOR THE ASSOCIATION’S ACCOUNTS AT THE CLOSE OF 2024. 

6. PRESENTATION OF THE WORK PLAN FOR THE 2025 FISCAL YEAR. 

7. PRESENTATION, DISCUSSION, AND, WHERE APPROPRIATE, APPROVAL OF THE 2025 

EXPENSE BUDGET AND MAINTENANCE FEES TO COVER IT. 

8. PRESENTATION OF SPECIAL PROJECTS. 

9. PRESENTATION, DISCUSSION, AND, WHERE APPROPRIATE, APPROVAL OF 

GENERAL MATTERS. 

9.1 TIME FOR MEMBERS TO PRESENT GENERAL MATTERS. 

10. APPOINTMENT OF THE PERSON RESPONSIBLE FOR DRAFTING THE MINUTES OF THE 

ASSEMBLY AND THE PERSON WHO WILL APPEAR BEFORE THE NOTARY TO 

FORMALIZE THE MINUTES. 

11. CLOSURE OF THE ASSEMBLY. 

1.- The President of the Assembly, Mr. Alfonso Serrano Gómez, hereinafter referred to as “The 

President,” asks those present to volunteer to act as tellers during the voting processes of the 

Ordinary General Assembly. In response, Ms. Leliet Duschkin Martin, Mr. Pablo Seguí Vizcaíno, and 

Mr. Arturo Zavala volunteered. Their nominations were submitted to the General Assembly and, as 

there was no opposition, Ms. Leliet Duschkin Martin, Mr. Pablo Seguí Vizcaíno, and Mr. Arturo Zavala 

were appointed as tellers one, two, and three, respectively, and will hereinafter be referred to as “The 

Tellers.” 

“The President” requests “The Tellers” to verify the quorum for the assembly. A total of 3,600.5 votes 

(three thousand six hundred and one-half votes) were confirmed, thus allowing the meeting to 

proceed. 

2.- “The President” declares that, at 9:40 a.m. on March 29, 2025, the Ordinary General Assembly of the 

ASSOCIATION OF RESIDENTS, PROPERTY OWNERS, AND TRUSTEES OF PUERTO 

AVENTURAS A.C. is formally constituted, having complied with the Association’s bylaws. 

3.- “The President” delivers an address to the General Assembly. 



4 & 5.- “The President” gives the floor to the Treasurer, Mr. Andrew James Devlyn Porras, 

Treasurer of Puerto Aventuras, who presents the financial report for the 2024 fiscal year, highlighting a 

24% increase in recurring income and total expenses 7.8% above budget. Financial challenges are 

discussed, including inflation, the increase in the minimum wage, and unforeseen expenses in 

maintenance and technology. The recovery of overdue dues and the reduction in construction fees are 

mentioned, as well as the installation of security cameras and the upcoming elimination of the loan 

repayment fund. 

 

 

 



 

 

 



 

 

 

 



6. The meeting addresses the transition of the homeowners’ association's administration following 

the separation from Asocia. The implementation of a new platform called Odoo is discussed to 

improve management and transparency, along with changes in staff and accounting structure. The 

administration budget and expenses are explained, including the hiring of Arturo Cano and the 

retention of Carlos Quiñones. A Finance Committee is established, and questions regarding the 

increase in administrative expenses for 2025 are answered. 

The Assembly discusses the 2025 budget, which includes a work plan with detailed costs and a 10% 

increase in the total budget. Topics such as the maintenance of Central Park, the integration of 

accounts receivable into the balance sheet, and the increase in security expenses due to changes in 

labor laws are addressed. 

7. The Assembly discusses a proposed 10% increase in the condominium budget, but the proposal is 

rejected with 47.35% voting against. The creation of specialized committees is suggested to address 

specific topics such as security and maintenance. Secretary Víctor Rodríguez announces the voting 

results, and it is decided that the administration will work on a plan adjusted to the current budget. 

Voting Results – 2025 Budget Increase: 

• Total Votes: 3600.5 

• Yes: 1552 (43.11%) 

• No: 1705 (47.35%) 

• Abstentions: 343.5 (9.54%) 

After the voting process concludes and the rejection of the maintenance fee increase is confirmed, the 

community is informed of the services that will not be provided due to the lack of additional requested 

funds. These services include: 

• Hiring of video surveillance monitoring staff (4 positions) 

• Hiring of additional public area staff for Map 4 and Central Park (4 positions) 

• Hiring of additional maintenance staff for Map 4 and Central Park (3 positions) 

• Start of construction on the bike path 

• Reactivation of security team body cams 

• Rehabilitation of pickleball courts in Central Park 

• Rehabilitation of the children's playground in Central Park 

• Acquisition of a private radio communication system for security and maintenance 

• Installation of speed bumps in Akumal, in front of the townhouses 

• Organic fumigation program 

• Maintenance of the entry motif building, including plumbing, sanitary, and exterior painting 

work 

8. The reconstruction of the Puerto Aventuras Cultural Center, which was damaged by a hurricane, is 

discussed with a proposed budget of 3,350,000 pesos. An extraordinary fee of 481.25 pesos per unit per 

year is proposed to fund the project, but the proposal is not approved, with 65.19% voting against. It is 

clarified that the land is municipal and the Residents' Association holds a use agreement, and the 

need for a regulation and rental charges for the center's use after rehabilitation is raised. 

 

Voting Results – Cultural Center Reconstruction: 

• Total Votes: 3600.5 



• Yes: 1223 (33.97%) 

• No: 2347 (65.19%) 

• Abstentions: 30.5 (0.85%) 

9. The Assembly discusses several community and coexistence issues, including parking, fumigation, 

beach use, and security. It is agreed to review and update community regulations, communicate them 

effectively, and enforce penalties for violations. The importance of mosquito control and fumigation is 

discussed, with proposals to improve effectiveness. The need for a specific access point to the marina 

is raised, and the importance of community education on respecting rules is emphasized, especially 

regarding golf cart use by minors. 

For the community’s information, the Organizational Chart is shared. 

 

10. Ms. María Cecilia García, Community Services Manager, is designated to draft the meeting minutes 

and subsequently present them before a Notary Public for official notarization. 

11. At 2:30 p.m. on March 29, 2025, the President of the Board formally declares the Ordinary General 

Assembly of the Homeowners, Property Owners, and Trustees Association of Puerto Aventuras for 

the year 2025 officially closed. 

 

 


